
1991 1996

Firm A Firm B Firm A Firm B

Lawyers 497 172 501 174

Partners 210 76 234 87

Revenues 184,800,000 49,300,000 231,400,000 57,500,000

Profit 81,700,000 18,200,000 109,000,000 26,600,000

Margin 44.21% 36.92% 47.10% 46.26%

Asset Turnover 371,831 286,628 461,876 330,460

Financial Leverage 2.3667 2.2632 2.1410 2.0000

ROE 389,048 239,474 465,812 305,747

ROE: Firm A to Firm B 1.6246 1.5235

ROA 164,386 105,814 217,565 152,874

ROA:  Firm A to Firm B 1.5535 1.4232

Cost Per Lawyer 207,445 180,814 244,311 177,586

5-Yr Compounded Annual Growth Rate

Firm A Firm B

Lawyers 0.16% 0.23%

Partners 2.19% 2.74%

Revenues 4.60% 3.13%

Profit 5.94% 7.89%

Margin

Asset Turnover 4.43% 2.89%

Financial Leverage -1.98% -2.44%

ROE 3.67% 5.01%

ROA 5.77% 7.64%

Cost Per Lawyer 3.33% -0.36%

2005 2006

Firm A Firm B Firm A Firm B

Lawyers 645 276 659 269

Partners 228 94 213 94

Revenues 510,000,000 143,000,000 532,000,000 151,500,000

Profit 244,000,000 49,820,000 240,000,000 53,000,000

Margin 47.84% 34.84% 45.11% 34.98%

Asset Turnover 790,698 518,116 807,284 563,197

Financial Leverage 2.8289 2.9362 3.0939 2.8617

ROE 1,070,175 530,000 1,126,761 563,830

ROE: Firm A to Firm B 2.0192 1.9984

ROA 378,295 180,507 364,188 197,026

ROA:  Firm A to Firm B 2.0957 1.8484

Cost Per Lawyer 412,403 337,609 443,096 366,171

1-Year CAGR 10-Yr CAGR

Firm A Firm B Firm A Firm B

Lawyers 2.17% -2.54% 2.78% 4.45%

Partners -6.58% 0.00% -0.94% 0.78%

Revenues 4.31% 5.94% 8.68% 10.17%

Profit -1.64% 6.38% 8.21% 7.14%

Margin

Asset Turnover 2.10% 8.70% 5.74% 5.48%

Financial Leverage 9.37% -2.54% 3.75% 3.65%

ROE 5.29% 6.38% 9.24% 6.31%

ROA -3.73% 9.15% 5.29% 2.57%

Cost Per Lawyer 7.44% 8.46% 6.13% 7.50%



Lawyer Growth Margin

Firm B "What If"

Lawyers 2.78% 229 269

Partners 80 94

Revenues 151,500,000 151,500,000

Profit 53,000,000 63,190,927

Margin 34.98% 41.71% 41.71%

Asset Turnover 661,936 563,197

Financial Leverage 2.8617 2.8617

ROE 662,679 672,244

ROE: Firm A to Firm B 1.7003 1.6761

ROA 231,568 234,911

ROA:  Firm A to Firm B 1.5727 1.5503

Cost Per Lawyer 430,367 328,287

Cost Per Lawyer

Firm B "What If"

Lawyers 269

Partners 94

Revenues 151,500,000

Profit 64,860,636

Margin 42.81%

Asset Turnover 563,197

Financial Leverage 2.8617

ROE 690,007

ROE: Firm A to Firm B 1.6330

ROA 241,118

ROA:  Firm A to Firm B 1.5104

Cost Per Lawyer 322,079 322,079



Firm Gross Revs Profit Costs/ Margin Asset Turn. ROA Leverage ROE

Lawyer (Rev/ (Profit/ (Profit/

Lawyer) Lawyer) Partner)

2006 Financial Operations Performance

Skadden, Arps, Slate, Meagher & Flom $1,850,000,000 $820,000,000 $609,467 44.32% $1,094,675 $485,207 4.3112 $2,091,837
Firm A 532,000,000 240,000,000 443,096 45.11% 807,284 364,188 3.0939 1,126,761
Wachtell, Lipton, Rosen & Katz 474,000,000 306,000,000 870,466 64.56% 2,455,959 1,585,492 2.5065 3,974,026
Wiley Rein 407,000,000 270,500,000 509,328 66.46% 1,518,657 1,009,328 4.3934 4,434,426
Wilson Elser Moskowitz Edelman & Dicker 265,000,000 111,500,000 184,495 42.08% 318,510 134,014 5.6986 763,699
Firm B 151,500,000 53,000,000 366,171 34.98% 563,197 197,026 2.8617 563,830
Gordon & Rees 127,000,000 12,500,000 406,028 9.84% 450,355 44,326 11.7500 520,833
Stevens & Lee 112,500,000 75,500,000 229,814 67.11% 698,758 468,944 1.6263 762,626

Aggregate Top 200 72,458,500,000 27,282,500,000 449,405 37.65% 720,808 271,403 3.7302 1,012,375

Gross revenues, profit, and the number of lawyers and partners necessary to make the above calculations are from The American Lawyer's 2007 AmLaw 200 Survey.


