
PROFESSIONAL ASSET CAPABILITY

High Firm Cost Low Firm Cost

Expertise Experience Efficiency

DEMAND
INELASTICITY/ MODERATE SEVERE Business demand/

HIGH FEE COMPETENCE COMPETENCE professional asset
POTENTIAL/ ISSUES ISSUES capability match

LOWER LEVERAGE
BUSINESS

MODERATE MODERATE Excess business 
PRICING COMPETENCE demand vs.
ISSUES ISSUES professional capability

DEMAND
ELASTICITY/ Excess professional

SEVERE MODERATE LOW FEE asset capability vs.
PRICING PRICING POTENTIAL/ business demand
ISSUES ISSUES HIGHER LEVERAGE

BUSINESS
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